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Self Assessment
Campletec: Ju

How well does Energy Exemplar recognize my value?
I feel | am highly valued.

What would have the greatest impact on my ability to do my best
work more often?

‘Work that better fits my strengths.

What are some things | do well?

Understand Enterprise and Global aceount selling

Coordination of team efforts and leadership

Assertive in running cadences and providing feedback to my teammate:
Mever forgstting 2 successful TEAM is 2lways 2 sum of the parts.

How could | improve?
Understanding the sales culture here and what is expected from
leadership vs technical side of the house.

What personal or professional growth opportunities would | like to
explore®
Eventually being assigned as the Industry leader for a newly defined

Federzl-5tate & Local zales busing Init.

What experience, project, or actions am | most proud of since the
start of the year?

Selling a new dealin 30 dayz. Selling across an Major Enterprice
Urility customer Met-new Plexos licenses. EIC Dataset to be used for
Transmizsion analys

Reflecting on the progress you have made on your Goals year to
date, do you feel you are on track for success? If not, please share
why and what you think you should consider doing differently.

eo

‘Which of our company's values did you demonstrate well in the last
few months? Please give example. (Customer Success, One Global
Team, Integrity & Ownership, Innovation Excellence]

Customer sucess = Making Execs and Product Mgt awars of Plexos
issues financizlly impacting Guidehouse. Called to action.

©ne Global Team: Working in lock-step with EU team on multiple
accounts and use cases in first 60-Days.

Ownership of accounts and process: By pursuing accounts like DOE
when they said NO. And securing High-level business meetings. Driving
MNet-new optys with USEA and Creating opportunities into the
Commanwealth of Pennsylvania which was not even in cur syszem

Did you receive the support or resources required to achieve your
performance and career goals? If no, what would have helped you?
Define support.

Self rating score

5 - Top Performer

If my nesxt 140 business days are like my first 90 (sarting on Marchl)
wiith 10-days out at SKO and Xcelerate. | expect to be on target to
achieve my personal financial goals while retiring my quata in my firs: 10
mos. 3t Energy Exemplar.

Manager Assessment
Campletec: J

12-32 PM by Marc Olson

‘What are some things Robert doss well?
Aps
dedicated to closing deals with a strong team-oriented approach looking
2t the short and lang term

ionate cales profecsional with a dual hunter and farmer mentality,

How could Robert improve?

Now that territories are set, ple: hat arz not

directly related to new or upsell opportunities. | do sppreciste his

willingness to help.

What personal or professional growth opportunities would | like
Robert to explore?

Enzure he maintzin: 3 healthy work-life balance.

‘What experience, project, or actions has Robert completed since
the start of the year that I'm proud of?

Robert joined the company about four months ago, set his mind on
closing de:
gotten up to spesd 2nd has became 2 student of the energy busi

successfully achieved that goal, and at the same time has

with the canstantly learning mindzst.

Reflecting on the progress Robert has made on their Goals year to
date, do you feel they are track for success? If not, please share why
and what you think they should consider doing differently.

‘ez, Robert ha: achieved a great deal in 2 chort time.

‘Which company value have you seen Robert emulating well in the
Iast few months?

Robert embadies 3 blend of company core values such 25 Customer
Facus, Innavation, and Intsgrity. with a particular emphasis Teamwork.

Do you feel that the Robert received the necessary support and
resources to achieve their performance and career goals

Yes, aside from the process
company (such a

s we need to implement as part of the
| to simplify operations in the field

Manager rating score
5 - Top Performer



